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What 1s Human Resources?

Recruitment Orientation
Selection
Compensation
Training
Retention

Performance Appraisals
Benetfits
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HR work is often heavily administrative in
nature - yet it adds the least value

Value Added

Operational

Administrative

Time Spent
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Efficient & Effective HR

m Uses Technology to:
® Save Time
® Save Money

B Become More Productive
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Examples

m Self Service m Performance Appraisals
= Employee Data u Paperless
m Review Policies m Accessible

m Internal Openings
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Examples

m Payroll m Applicant Tracking
m Almost No Errors m Papetless
m Saved Money m Systematic

m 40% - Robus
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Examples

B Online Recruitment

m Saves Time
m [SP Kenya hired in a week
m PC world made offer in a day

® Saves Money
m Marshalls saved KES 60,000
m KCB will save KES 20,000
m Best Candidate
m Farmer’s Choice, Old Mutual, Cellulant

, | B
m myJobsEye.com




Global Trends in Internet Recruitment

O 90% of US businesses use some form of

Internet recruitment
HRM Guide USA

O 475 of Australia's top 500 companies use
Internet recruitment

Richard Ogier-Herbert, General Manager of nga.net

8 Web-based recruiting can reduce recruitment costs
by as much as 95% compared to more traditional
methods.

HRM Guide USA
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94% of undergraduate and MBA
job seekers use the Internet to

search for a job.
HRM Guide - Australia
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Why are Jobseekers using Internet to
find Jobs?

m Most Sites m Better Sites
® Papetless m Refine Search Tools
m CV Database = Anonymity
m Search Tools m Track Applications
m Instant Applications = CV asa Web Page
m Cost Effective m Help
m Resource Center = Employer Verification
m CV Data Verification
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